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TEAM EFFECTIVENESS

Authentic Leadership is Important
Employee Engagement is Critical
Team Dynamics Empower or Hinder Success

PLE Mentoring & Coaching

PLE Online Course

Personal Leadership

. Effectiveness" : \ 'SESSiOﬂ Titles’

PLE Introduction

Make Things Happen > Take Charge and Be Responsible.

Achieve Personal Significance > Understand Your Unique Qualities.
X-Out the Negatives > Embrace Obstacles and Challenges.
Internalize Right Principles > Identify Your Core Values.

March to a Mission > Live With Meaning and Purpose.

Integrate All of Life > Balance Your Priorities.

Zero In on Caring for People > Develop Healthy Relationships.

Energize Internally > Cultivate Your Character.

10. Realign Rigorously > Adapt to Constant Change.

11. Stay the Course > Never Give Up On Important Issues.

12. PLE Ongoing Improvement & Application

Personal Leadership
Effectiveness”

Make Things Happen
Achieve Personal Significance
X out the Negatives
Internalize Right Principles
M arch to a Mission
Integrate All of Life
Zero Inon Caring for People
Energize Internally
Realign Rigorously
Stay the Course




