Improving The Predictability
Of Human Capital Decision®

HeI ping Organi
V Streamline Operational Efficiencies

V Mitigate Human Capital Risks

V Reduce Unnecessarfinancial Expenditures

V Empower PerformanceBased Leaders

CharacterBased
Human CapitalSolutionsfo r €&

Values Alignment

Talent Acquisition

Employee Development

Succession Planning



Improving the Predictability of Human Capital Decisions

During these challenging economic timesganizations are searching for viable business solutions that can he
streamline their ogrational efficiesies; mitigate their risksreduce unnecessary expenditueesl a process to
empowertheir human capital assets (People). Organizationtinue to be&oncerned about hiring, developing and
retaining the right people with not only theht job skills, but more importantly,the right people with good
character and behavior that are aligned witlr txeerall culture missionand business objectives

Human capital is the #1 investment and #1 risk for most organizationdt is imperative to have viable
business solutions that help improve the predictability of human capital decisions.

» Most organizations are very clear what gpecificskills are required to do a certain job at a proficient level
and have established a rigorous intervieyvnd hiring process to search out the best person with thekiight s
competencies forthejobh i s i s r ef camdwe do ft ot haes htihrei nig and e mpl

» Many aganizations find it to be very important, but difficult, togalithe skills required for a specific job with
the right person that has certaimaracter competencies and behavioral traigsiired to do the job efficiently at
a sustained level gberformance and productivityThi s i s r e f ewillrdedd tiddiring and t N
employee development proceddost organizations agree that e fiwill d o i8 considered as important as
t he n cwhenitdomeés to hiring, developing and retaining a valuable employee

» Organizationgodayare very concerned about findin and keepi ng t heompatigent a pd
t h dittd within the corporatecultureas well as withirthe various sugulture groupghat exist within many
organizations(i.e. Regions Divisions, Branch Offices and Project Team3. The more prbciently an
organization carassessalign, empowerand evaluatetheir various cultures, the bettepportunitythey will
have to streamline their operational efficieies; mitigate their risks andeduce unnecessarfnancial
expenditures

» The majorityof organizationsare committed to providingainingthatenhanceshe skill competencies of their
people. However, anyorganizationdack in providing a strategy hat f ocuses up o thatii p
incorporates a methodology assessempowerandevaluatethe strengths of p e r sohara@ter competencies
as well asidentifies areas fopersonal leadershipnprovement | n t odayds <changing
organizationghat want toretain qualitypeoplemust have & on-going commitment tgersonal leadership
development and processhat provides foroutine maintenanc® if people are expected to maximize their
personal leadership efficiencies.

Restructuring / Getting Positioned For The Economic Recovery

Organizationghatimplementstraegies that align people with their cultusalues)andassess the top performers
to identify their strengths that drive performance in a specific hiring position (character and baligninen}

will be well positioned to take advantage of busines®dppties as the economy reboundduman capital assets
that are aligned with the vision, mission and performance requirements of an organization will result in mult
benefits to the key stakeholders.

A Personb6s Character é&TodnyBmdniaaiagnior Ar e C
A person is an asset Apersm is a liability when tfF
V Properly aligned witltulture V  Not compatiblewith culture
V Achieving performance results V Underachievingerformancexpectations
V Retained as a reliable team member V  High risk for urnover
V Empoweing team prformance V Hindeiing teamperformancgConflicts/ Disruptiong
V  Contributing to customerasisfaction V Causing customatissatisfaction
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Organizational / Team Success Is Dependentpdné Individual Personal Leadership

X Fact: The bottomline for any organization to achieve maximum sustainable performance resulf
regardless of industry sector, product or service mix, is dependent ohnhéi vi dual 6s
ipersonal fleeadd o Badgmendlfolds true regardless if ihis CEO/Presiden€-level
leaders, managers, supervisorghepeople that compristhe generaémployeepopulation

X Fact: When dealing with the subject of personal leadership, we are glewlim the subject of a pes o n 0
character and behaviolt is imperative to havéi c h ar-lma s ed b usi ndhathavestbd u
capacity of being integratedto an organizatiofs overall cultureas well agnore specific applications for
talent acquigion, employee development and retention.

The marketplace today is filled wita myriad ofprofessional consultants, trainers and coaceties provide an
array ofleadershigprograms, products and services to helptdryneet thedemandingheeds of an ganizatioris
human capital requirementsThe majority of learningcontent andmplementationprocessesre provided in a
fragmented mannethat do not align antbr integratewith an organizatio@ values and performance drivers.
This approachat bestiss i mp | y -aa dfob a nod meerentnheedsvfean asgarizatipn

X More often than netfragmentedhuman capitakolutionsfail in helping organizations streamline their
operational efficienciesnitigate their riskand reduce unnecessdityancial expenditures In manycases
this fractured approach will cause more harm than gddden it comes to the subject of personal
leadership, organizations need to provide their people with a simple and effective track to run on.

Human Capital Success Fanu | a é

ﬁ ~ V Personal Leadership Effectivenes@Character andBehavior DNA)
. + Alignmentto an organizatiois culture(compatibility/ fit)

+ Alignment todefinedperformancetandardqspecific job position)

= Improved Prediability of Human Capital Decisions
(Risk Mitigationi Reduced ExpenséOperational Efficiency)

Character-Based Culture
Aligning Human Capital Assets

Retention
[Succession Planning)

The Right People Determine The Success

Of Any Organization!
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Improving Your Net ROI Regarding Human Capital Decisions

Successful organizations view their people as an investment to beedurot a cost to be controllett 6 s al way
a goodpracticeto make sure yauorganization idhiring, developingandretaining the rigt people Organizations
invest thousands of dollars improve and maintaitheir financial assetsuch as equipmentygructs,property

etc. Organizations also continually invesbrmous amounts of capifal job skills trainingfor theirmanagement
andemployees Job skill trainingiscr i t i cal ébut it !simply is not enough

V The factor that is often overlooked is tiper of es si onal as s es Cmacer and f a
behavioe . a very CRITI CAL factor beyond just job skil

V Organizations must assesss per sono6s c¢ h arEen $¢this critcal ptocds<eistih noti good .
enoughif the data gatherechnnot bentegrated with culture angerformanceutcomeobjectives

IN ADVANCE OF HIRING , organizations must execute a business solution strategy that
incorporatesanassesme Nt  of a per sbehadost oc hdaertaecrtnei rn ea it
alignment with the organizatiais cultue andperformance requirementslated to a specific
hiring position If not, anorganization isreases its human capital risks anghensesand
losesvaluabletime by interviewing and recruiting the wrongnsen On-boarding the wrong
personis very expensive anthncause conflictsgisruptions, customer dissatisfaction and
many cases, increaskajalrisks due to unlawful employee dismissals.

Regardinghe CURRENT EMPLOYEE POPULATION of an organizationit is equally importantto assess the
character and behavaidrstrengthsand weaknesses of theaders and employeds review howeach aligs to the
valuesof the organization and the performance requirements related tspkeificjob position

V If this pracess is not executedn organizatiorwill not maximize the personal leadership efficienciefs
their people, whichvill minimize individual performance and productivity.

V This process is a critical factor for retention gfeat people Employees today ant to know an
organization is committed to helping them achieve their personal goals toward career enhancement.

Action Steps ThatWill Improve Human Capital Predictability / Net ROI

A The first recommendatioris to kecome familiar withseveralproprieta y i ¢ hbaar saecdt e r hital ma
business soluticsreferred toas MERIT Integrated Solutions® (see overview ofollowing pages).

—

A Thesecondecommendatioiis to get startedvith afi ¢ eesf tf e dtHuman @apital Appraisal Audit, so that
your core stkeholders and leadership team are engaged to help identifyii thea p s 0 regar|di
organizatiod@s culture, talent acquisition, employee development and succession planning initithvesa
Human Capital AudiReportis providedyeviewed and approvethe following next steps are recommended.

1) Selectt he type of people that b e sand thereipcorpomate tiidERIY 0 u
Culture C& methodology supported by th&1ERIT Profile® technology within your organization.This
process enhances alignment, compatibility and fit of peopteunoculture.

=

2) Choose théniring positionthat ismost active and/or hake highestturnoverandhave aMERIT Profile
assessment completagoneach person withia target group of people (higimid / low level performers).

The objective is to assess and determine the successtcarrelan s o f t h e tofestablish ap e|r f
hiring process that emulates those success attrigMERIT Performance Indéxtechnology.
3) Mobilize your leadersand employeesby implementing & ¢ h a rbaacsteedro | eader shi p| p

incorporate the vision, mission and values of the organizaboenhance leadership and employee
alignment,improve communications and befo build trust, respect, loyalty and relationship®tighout
the entire organizatiorEfnpowering A PerformaneBased Workforce
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http://futureachievement.com/images/MERITCultureCQ.pdf
http://futureachievement.com/images/MERITCultureCQ.pdf
http://futureachievement.com/images/MERITProfile.pdf
http://futureachievement.com/images/MERITPerformanceIndex.pdf
http://futureachievement.com/images/EmpoweringAWorkforce.pdf
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The critical and often missing ingredient is a lack of understanding regarding the character attributes that are |
to risky behaviors in the first place. The financial loss resulting from a lack of human capitakaftimicould

literally be ten times that of an equivalent loss of-oopt i mi z e d
workforce environment, traditional human capital development is simply ineffective.

8§ MERIT Culture CQ i A solution that determines the

current state of

Acompatibilityo

§ MERIT Performance Index® i Technology and online
interprets and applies rele
business performance data to help management a:
talent, empower leaders and to predict future emplo
outcomes to improve its oveldhuman capital decisien

process that captures,

making.

8 MERIT Profile Ey Web-based, character and behavior

an
defining the future state relative to vision and the ct
values, which then can be used to compare the degre
a ntte céltbre. t 0

organ

Certification

assessment tool which is provided in-p&ije Recruitment
Report for hiring professionals, and a-dage Employee
Development Report that is utilized to train and coe

leaders and employees.
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8 Character-Based Learningi Character development training to help empower and build a chadaicten
team of managers, supervisors and employees at all department levels (Customized programs available U

request).

8 Coaching Forumsi Personal leadership is so critical, within any organization, that it requires an ongoing
sustainable learning process to enhance overall performance and productivity. Coaching forums can
conducted onen-one and/or within a group environment.

8 Certifi cation Tracksi Certification / trainthetrainer programs that help to create leactsaches to become
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better equi pped so they <can empower their emp
efficiencies, performance and overall productiywv
MERITOperatingSystenF'l'MultipIe character and behavior df¢

that will provide individuals and organizations access to-aming environment so they can go deeper
with their |l earning for each of tintp MAXI MI ZERSE

MERIT Results Indicator® i Assesses and measures performance of the MERIT Culture CQ and MERIT
Performance Index applications, over a sustained period of time. This process help determine tHméottom
R.O.l. benefit.
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1.

3.

4.

e N

The MERIT Integrated Solutions platform provides a human capital appraisal
i framework and data-driven processes that are designed to identify the character and
. g behavioral attributes linked to four overarching business objecties:

m

Culture Shaping: Implementation of aMERIT Culture CQ (Character Quotient) solution captures the
guantifiable attributes representing the core values, mission and vision of an orgaisizatitmeto enhance
the"alignment and fit"of an organizatim 6 s over al | h uTinia processainvélvesadentifgirsg she t
character competencies linked to achieving comysgegific business standard#lost importantly, this
methodology helps communicate the values established throughout th@egaiization.

Performance: | sol ati on of the Key Performance I ndicat
maximum human capital alignment with desired business outcomésl 6 s pr opri et ary t
(MERIT Performance Index) helps orgnizations integrate customized business data with the desirab

character competencies and behavioral traits for a specific job position.

X Process outcomes can include savings in talent acquisition costs, enhanced hiring predictability, minim
turnove, and a reduction of overall human capital rigkisk mitigationis accomplished by identifying the
traits associated with higlisk behaviors leading to workplace accidents, health and wellness issues and
guality control problems resulting in proddietbility claims.

Trust / Confidence/ Morale: Structuring acharacterdriven leadershipplatformh e | p sestaredrustiand
confidencé at al | | ev el ¥o sustain @erformanceyamad produtivity @ is critical to have an
established, ogoing learningand coaching processvhich equips participants with a full understanding of
how a per s o-mBélisfs- £anmmitnentsd (ellaman Capital DNA) impact overall performance and
productivity through all levels of the organization.

Assesd Develop/ Analyze: Major succession planning steps can be accomplished by establishing a forn
process t@ssessdevelopandanalyzea p e rpsrformanegproductivity andcharacter and behavadiDNA
over a defined period of time. It is critical telact the right persowho not only haghe right job skills to
replace someone leaving the organization, but tdsohave a complete understanding of what character
competencies and behavioral traits are required to succeed at the job being vacated.
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